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Joining hands with communities, prioritising patients’

quality of life

This core division of our hospital supports community liaison in medical services,

nursing, and careqiving.
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Operation System

The center is staffed by a multidisciplinary team of three doctors, nine nurses,
and 12 medical social workers, Cross-functional feature of the center enables
it to provide various support programs that link hospitals and local communi-
ties. The main activities of the center are as follows:

- Supporting discharge plans for inpatients

- Supporting referrals of patients from / back to the community

- Providing information about available services

- Consultations with patients and families

- Providing opportunities for health promotion

Scope of Medical Services

Local support nurses and medical social workers collaborate to coordinate
homecare and hospital transfers for patients being discharged from our
hospital. The Hospital-to-Clinic Collaboration Group makes the necessary
arrangements for hospital-to-clinic collaberation and hospital-to-hospital
collaboration (providing and accepting introductions). The cenler provides
counseling on a wide range of issues, such as continued healthcare and the
medical weliare system. In addition, it provides the information and support
that patients need in order to utilize communily resources,

Features

The center is run in a cross-organizational manner bringing professionals
from different fields together to flexibly execute the functions required for
liaison with community healthcare. Our motto is to establish a Quality Of
Life-based support structure to help patients accomplish the Activities of
Daily Life.

Medical Service Results

The number of patients who receive support before discharge has been
steadily increasing, reaching a total of 1,597 in fiscal year 2016. The
number of registered doctors promoting collaboration among medical facilities
in the community exceeded 1,800 as of March 2017. This center proactively
holds lectures for registered doctors, workshops on community liaison by
multidisciplinary teams, and in-house workshops for optimal discharge plan-
ning.

Other Undertakings

The center plans and hosts a variety of symposiums aimed to promote liaison
with communities,
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