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Director of Nagoya University Hospital

KODERA, Yasuhiro

Graduated from Nagoya University Medical
School. PhD in Medicine.Professor of
Gastroenterological Surgery, Nagoya University

— Graduate School of Medicine.Previously
Deputy-director of Nagoya University Medical
School and became director in 2019.
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Highly recognized internationally for our commitment to medical safety,
Nagoya University Hospital provides advanced

and cutting-edge medical care.

The process of innovative medical development through research activities
ranging from basic and translational research to clinical trials are accelerated

through the assistance of professionals at Department of Advanced Medicine.

*1 Joint Commission International (JCI)
An American global accreditation council of medical organizations that evaluates healthcare
quality and safety, including “Patient safety” and “Infection control.” Only select facilities that
fulfill international standards of care receive JCI accreditation.

*2 Core Hospital for Cancer Genome Medical care
A Core Hospital is a leader in cancer genomic medicine in Japan and is responsible for cancer
gene panel testing, examination of appropriate treatments based on genetic information, research
and development of new drugs, and human resource development. 13 medical institutions are
currently designated. (As of April 2023)

*#3 Core Clinical Research Hospital
Hospital that fulfills a central role in ensuring global standards of clinical research and
investigator-initiated trials are upheld. Required to fulfill high standard approval items
as specified in the Medical Service Law. Currently, 15 medical facilities have been
approved. (As of April 2023)

*4 Center for Advancing Translational Research (CATR)
Certification of institutions which meet certain requirements in order to support translational
research for the commercialization of the achievements of outstanding fundamental research at
universities and other institutions as innovative pharmaceuticals and medical devices. Currently,
11 medical facilities have been selected. (As of April, 2023)

*5 Tokai National Higher Education and Research System (THERS)
Nagoya University and Gifu University were integrated into a single corporation. Both shared
their strengths and contribute to regional revitalization aiming for development into a global
leader in academic research. Established in April 2020.

*6 Center for Research, Education, and Development for Healthcare Life Design(C-REX)
A project under the direct control of Tokai National Higher Education and Research System seeks
to construct a reliable health and medical data infrastructure by integrating research and
education designed to target three different meanings of the English word "Life": "one’ s
physical existence", “daily living” and "a person’ s entire lifetime ", in order to contribute to man
and society by finding solutions to social issues

*7 11J Electronics@Contact Book
This is an ICT platform to coordinate the sharing of information between the government and
various medical professionals (doctors, visiting nurses, etc.) involved in home medical care for
the elderly. It was developed by our university hospital, provided through NU-Med Life Care
Systems, Co. Ltd., a joint venture with Nagoya University and commercialized through Internet
Initiative Japan, Inc. (I1J).

Ensuring world-class patient safety

Nagoya University Hospital acquired certification from Joint Commission
International (JCI) (*1) in 2019 to become the first JCI accredited national
university hospital and has subsequently passed another surveillance for renewal
in March 2022. Our world-class quality medical care and continued patient
safety has been highly commended. I believe this is a well-deserved
consequence of hard work by all the hospital staff members. We are determined
to continue our efforts to improve the quality of medical care and patient safety
through the cycle of Plan, Do, Check, and Action.

Nationwide regulations to put into effect the work-style reform for doctors will
begin in 2024. Excessive overtime work has been taken for granted as duties of a
doctor in Japan. Changing this working environment is an important issue, not only
to protect the health of doctors, but ultimately to maintain quality medical care and
patient safety. We can hopefully establish a truly sustainable medical care in Japan
through promoting the reform. However, the understanding and co-operations of
the patients is needed in order to conform to the policy of the government.

Provision of advanced and progressive medical care

In the field of medical treatment, we have focused on providing our original
advanced and progressive medical care. One of our activities as a Core Hospital
for Cancer Genome Medical Care (*2) has been to provide the Cancer Gene
Panel Test to many patients. According to the results of this test, we can connect
each patient to an optimal treatment drug based on biological characteristics of
individual cancer rather than organ-specific clinical trial results. This is
particularly beneficial for patients with rare cancers and those in need of late line
treatments for refractory cancers, for which conventional scheme of developing
anew drug is not always applicable. With genomic medicine, it is possible to
consider a suitable drug for the treatment of individual patients based on the
genetic information. In the future, we would like to expand its application not
only to cancer but also to other intractable diseases. Furthermore, in order to
treat patients with rare cancers for which there is little information, the Rare
Cancer Center is established. A telephone consultation service is set up to
provide information and referrals to the appropriate medical department and
specialists in response to consultations from patients and physicians in the
community. Among the activities of the Inflammatory Bowel Disease Center
(IBD Center), the latest drug therapies are carried out based on highly technical
endoscopic diagnosis in cooperation with the Department of Internal Medicine
and Department of Surgery. Provision of the appropriate surgical treatment as
needed has been further enhanced by the use of minimally invasive surgery
through endoscopic and robotic approach.

In addition to these efforts, in response to the request from the local government,
we provided intensive care for patients with severe COVID-19 symptoms at a
scale which is one of the largest for a national university hospital. Consequently,
we suffered from severe shortage of various resources that are mandatory for
clinical practice. Nevertheless, we did our utmost to maintain the quality and
quantity of clinical practice that we had been offering prior to the pandemic. We
will continue to do so while carefully monitoring the status of the COVID-19.

Establishment of a seamless research system

Enhanced research activities support advanced clinical treatment. Our hospital
has been designated as a Core Clinic Research Hospital (*3) by the Ministry of
Health, Labor and Welfare and a Center for Advancing Translational Research
(CATR) (*4) by the Ministry of Education, Culture, Sports, Science. Thus, we
are expected to positioned to lead innovative medical developments in Japan.
With a research system that seamlessly links the results of basic research to
clinical application and practical use in place and researchers who are highly
motivated to pursue their research activities, promising research seeds are
steadily emerging. The results of advanced research can become an option in the
treatment strategy of various diseases. For example, the Children’ s Cancer
Center, esteemed as a top-class facility in Japan, carries out clinical research on
revolutionary CAR T cell therapy to treat childhood cancer.

In addition, with the establishment of Tokai National Higher Education and
Research System (*5), collaboration between our hospital and Gifu University
Hospital, including the integration of electronic medical record information, is
underway. As a part of this effort, the Center for Research, Education, and
Development for Healthcare Life Design(C-REX) (*6), a project of the Tokai
National Higher Education and Research System, has made progress. In addition,
the home medical care coordination system “IIJ Electronics @Contact Book” (*7) is
being utilized to promote research in preventive medicine, such as the clarification
of disease risk factors and regional characteristics based on information collected
from elderly persons, etc. in Aichi and Gifu Prefectures. In response to your
expectations, we will seek to even further accelerate our research activities.





