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of medicines and drugs

The department consists of the director, six deputy directors, 14 team leaders,
75 pharmacists, 9 pharmacist residents, and four administrative staff members.
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Solely in charge of management of the large quantities

Operation System

The department consists of a drug dispensing section, injection dispens-
ing section, drug formulation sections (I, Il and Ill), narcotic drug section,
drug information section, medication record management sections (I, Il
and Ill), testing laboratory, drug affairs section, advanced medical drug
support section, drug safety control support section, management unit of
unapproved medication and others, management unit of investigational
drugs, and administration office.

Scope of Medical Services

The department purchases, prepares, formulates, and manages drugs;
prepares infusion solutions and anticancer drugs; keeps control of narcotic
drugs; and gathers and provides information on drugs. The department is
also in charge of the operations of the pharmaceutical affairs committee,
therapeutic drug monitoring (TDM), pharmaceutical care plan, medication
guidance, medication reconciliation on admission, and patient education
upon discharge from the hospital.

Features

Pharmacists give patients a variety of professional services that provide
maximum benefit within minimum adverse effects of drug therapy. For
example, pharmacists cooperate with physicians in each department to
provide pharmaceutical care not only for inpatients, but also for outpa-
tients in pharmacist-managed clinics [asthma clinic, warfarin clinic,
dementia clinic, chronic kidney disease (CKD) clinic, oncology pharmacist
clinic, and peritoneal dialysis (PD) clinic] to improve the outcome of drug
therapy and to minimize the adverse effects.

Medical Service Results

Other support includes checking prescriptions for cancer chemotherapy,
preparing antineoplastic drugs according to certified regimens (Depart-
ment of Clinical Oncology and Chemotherapy), and testing drugs used
for PET (Central Block of Radiology).

Other Undertakings and Research

In our department, there are 57 pharmacists (board-certified pharmacists
and pharmacy specialists certified by academic societies) and 20 doctor-
al degree holders. The Director for the Department of Hospital Pharmacy
and one of six Deputy Directors for the Department of Hospital Pharmacy
also teach at the School of Medicine and the Department of Neuropsy-
cho-pharmacology and Hospital Pharmacy of the Graduate School of
Medicine.

Information on Departments / Facilities, etc.
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Aiming to provide safe nursing care that enables

patients to feel a sense of security and trust

Respecting patients'rights and aiming to provide the possible highest-quality

nursing services. Also, making various efforts to foster excellent nurses.
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Operation System

We aim to build a sense of trust and security while respecting patients' rights, and
we strive to provide nursing care of the highest caliber through the united efforts
of the entire organization. We have introduced a new system of Nagoya Universi-
ty-style partnership nursing, wherein our nurses work in pairs. This system ensures
safety, increases efficiency, and lessens the burden of care placed on our nurses.

Scope of Medical Services

As nurses at a university hospital providing advanced, cutting-edge medi-
cal services, we endeavor to provide high-quality nursing and pursue
higher levels of specialization and advancement in order to meet the
changing needs of the times and our communities. We promote collabo-
ration not only within our facilities, but also with the greater community
through the University Hospital's practical knowledge and education.

Features

This department has an in-depth training system that produces nurses with
sophisticated skills, deep knowledge and a sense of hospitality. From
AY2009, the department has been conducting postgraduate clinical train-
ing for new nurses, ahead of other hospitals in Japan, as well as systemati-
cally working on education for them to grow and develop into professional
nurses. In AY2006, we introduced BSC based management system in nurs-
ing administration, which allows us to provide nursing care from the view-
point of patients service and revitalize the organization. Starting in AY2019,
we have developed a system for nurses who have completed specialized
nursing procedure training and specialized and certified nurses to increase
their roles as generalists and provide high-quality specialized nursing care
in their own fields and departments.

Medical Service Results

Our institution is a Technology advanced hospital and as such, responsible for
providing safe and reliable medical and nursing care as an advanced acute care
facility. In February 2019, we were the first National University Hospital in Japan to
receive JCI accreditation from the Joint Commission International. It enables us to
provide medical care to patients with COVID-19, and guarantees medical staffs’
safety. Certified Nurse Specialists and qualified professional nurses from a broad
range of specializations are active in cross-departmental activities throughout the
institution, sparing no effort to ensure we provide the best nursing possible. As of
2019, we have been selected as a "Designated educational institution for the
training of special nursing procedures.” Thus, not only are we involved in educating
nurses who can perform special nursing procedures, but we also teach leaders who
will train other nurses in such procedures. It is not only the certified specialist nurses
but general nurses who are active in participating and presenting at the Japanese
Nursing Association, Japanese Society of Cancer Nursing and other academic societ-
ies and meetings, sharing research from their daily clinical practices.

Other Undertakings

To meet current needs, we continually strive to remain an organization
that keeps up with the changing times. In AY2010, our "Saving Life Nurse
Training Plan" was selected by the Ministry of Education, Culture, Sports,
Science, and Technology's University Reform Promotion Project, and we
are now actively involved in the training and education of “life-saving
nurses” who can deal appropriately with critical situations. In addition,
we have been working on the specialized nursing procedure training in
cooperation with continuing education programs and the Center for Post-
graduate Clinical Training and Career Development since 2019.
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| Providing safe and high-quality medical services

This department aims at maintaining excellent personnel, flexibly respond-
ing to a variety of needs from the clinical side, providing safe and
high-quality medical services (medical examination and treatment aid).
Through these aims, the department built its solid foundation as a universi-
ty hospital with advanced medical practices and services.
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Operation System

This department has five groups of specialists with medical technology

certifications. The groups are:

- Clinical examination group: 86 clinical laboratory technologists

-Radiology group: 75 radiological technologists

-Rehabilitation group: 36 physical therapists, 9 occupational therapists,
7 speech-language-hearing therapists, and 12 orthoptists

- Clinical engineering and dentistry group: 41 clinical engineering technolo-
gists, 7 dental hygienists, one dental technologist

- Special technological group: one clinical engineering technologists, 3
clinical psychologist

Scope of Medical Services

Clinical laboratory technologists aid clinical examinations at the Depart-
ment of Clinical Laboratory, Department of Pathology and Laboratory
Medicine, and Department of Blood Transfusion Service. Radiological
technologists play a role in image diagnosis examination, radiographic
examination and radiation therapy at the Central Block of Radiology.
Physical therapists, occupational therapists, and speech-language-hearing
therapists aid the rehabilitation of patients at the Department of Rehabili-
tation. Clinical engineering technologists maintain the heart-lung machine
during an operation and the dialysis machine during dialysis. And we are
maintaining and managing a wide variety of medical devices at the
Department of Clinical Engineering.

Features

The clinical examination group acquired ISO15189: 2012 accreditation in
fiscal year 2015 to provide data based on international-level quality
examination to doctors.

The radiology group introduces the most advanced medical equipment
to provide the highest-quality diagnosis image and radiation therapy.

The rehabilitation group has offered its services during the perioperative
period in order to provide the best possible acute care medicine befitting
an advanced treatment facility.

In the clinical engineering group, skilled clinical engineers provide safe
medical services with high-performance equipment.

Information on Departments / Facilities, etc.
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Processing a variety of administrative work and supporting

smooth hospital operations

The Administration Office processes a variety of administrative work of this hospi-
tal as well as the graduate school of medicine and school of medicine. Fast,

smooth processing is made through collaboration with each department.
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Operation System

The following functions are controlled by the Administrative Director:
Assistant Administrative Director, General Affairs Division, Personnel
Affairs and Labor Division, Student Affairs Division, Management Planning
Division, Accounting Division, Facilities Control Group, Medical Affairs
Division, and General Administration Division, Daiko Campus.

Scope of Medical Services

M General Affairs Division

This division designs, plans, and improves hospital management and opera-
tions, publicizes our services, plans clinical training, managing hospital evalu-
ations and handles administrative tasks related to the safety management
of medical care and prevention of nosocomial infections.

[Personnel Affairs and Labor Division

This division handles the administration of human resources, payroll,
labor management, benefits and welfare, and occupational safety and
health.

[Student Affairs Division
Services related to studentship, school affairs, student life, support for
students, international exchange, and foreign students, etc.

EManagement Planning Division

This Division provides administrative support related to the hospital’s
business plans and analysis, budgets, settlement of accounts, contracted
research, joint research, contracted business, and receipt of external
funds such as grants and donations. Administrative support is also provid-
ed for advanced medicine as well as a review of research ethics and
related matters.

W Accounting Division
This division handles the accounting of pharmaceuticals and medical
materials, and specified procurement contracts.

MFacilities Control Group

This division designs, plans, and improves facilities and equipment for
future hospital design. The division also handles improvements to the
in-house environment, asset management, security, and the prevention of
fire and disaster.

BMedical Affairs Division

This division is involved in medical service contracts, billing and receipt of
medical fees, acceptance of patients, patient reimbursement claims on
medical fees, application of a comprehensive evaluation system regarding
medical fees, and the management and disclosure of medical records. It
also handles a variety of administrative work related to the clinical labo-
ratory and examination center, the functions of a core hospital, team
medicine, patient service, complaints, counseling, regional medical coop-
eration and so on.

MDaiko Campus General Administration Office
Services related to the Graduate School of Medicine (Daiko Campus) and
the School of Health Sciences.





