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28 | Provide high-quality, safe, state-of-the-art medical care =
I This is the most important policy in Nagoya University Hospital. Patient safety is one of the
core elements of quality in health and medical care. Progress in medical and allied science
,,,,,,,, and technology has transformed modern medicine into an advanced and complex health
2 system. Inherent risks have always existed in clinical medicine. Developments in modern medicine have resulted in new and sometimes greater risks. We must attempt
}§ to foresee these risks and manage them in the treatment of patients. In the future, we hope to work towards globalization of medical care. To achieve this goal, we must
# prove that our quality of medical care and assurance of patient safety meets the international standards of care. We are currently preparing to be accredited from Joint
Commission International (JCI). We aim to be the safest and the highest quality Hospital in Japan.
¥ % HBIE Objective
1. JCHEEFERRELME) "EHf LT IBRELZRAHEEZEAL. [EERE 1. Adopt the medical safety system based on the JCI, observe the safety
. a5 | | — 3\ o == A= confirmation along the International Patient Safety Goals.
%ﬁgE}fmJ\L“’DDT“ﬁﬁﬁg“’”ﬁ@%ﬁét“ﬁvbga’ N . 2. Provide high-quality medical services while visualizing various problems in
2. REBEFEEAVTRANDOZHREFREEZRELL . AEMRZANE the hospital using quality control method and measuring the improvement
e Lih'd SUEDOEERORHEBRLET. effect. , , .
NN s = N . s o = 3. Analyze incident and accident reporting, and reflect to staff training and
;g BAVITUNTILTUMEREANM U AT Y THBOLATLUE system improvement, and try to prevent medical accidents.
2 ICRME B EEERORAGIEICEDHET, 4. Provide accurate information to the patient if malpractice occurs and make
= _ 3 N _ - = = a collective effort to cooperative treatment and minimizing of damage.
i 4D BERFEARELBEE BESAICEREEREHEAL, 5. Investigate the facts of medical accidents, evaluate processes, and
i AR ad T IoAEEREE BWEDRIMEICEHZERKLET, prevent recurrence according to the medical accident investigation
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L pl 6. Establish safety culture with fundamental dignity, equality of all human
BHIERDIIRZTTNE T, beings and the patient right.
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The department consists of a total of 15 members: one full-time professor,
¥ ﬁ 12‘5 f_ﬁu one dedicated doctor, one full-time doctor, one full-time pharmacist, three
@-4 o N . e full-time nurses, one full-time lawyer and seven full-time staff members. In
o ERHR1 B BHEN & SEEN 2 SR 2. SR EEm3 addition, there are about 150 quality and safety managers appointed in each
’é'ﬁ L ENRRE1E BRSETEDH 15805y T7E BRRNESERFEIE department in the hospital. All these people work together for patient safety.
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% CREXADELAETUST. Scope of Medical Services
=14 1. Create policies and procedures that conform to JCI standards and monitor
/ compliance status
% ¥ ;]”% W g 2. Measure the improvement effect using the quality management method
% 1. JCIEE (L= 58 FIEZOMERE BSFIRROE= ST 3. Collect and analyze incident and accident reports from all the departments
f[ﬁ o . N N 4. Conduct communication conferences, safety training and student educa-
D/B 2. mEEBFEZRNVCREWRDAE tion in the hospital
= 3. 2P SDA TN TOT U NEBROEREDT 5. Start of the treatment cooperation system that can address to serious
% - _ - o e . - accidents throughout the hospital
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&h 4. BADEERSR. RLWE FEHBSI S DHH. HR 6. Verify the adverse events by third-party (Medical accident investigation)
. 7T MU ERR “XJhe ¢ JAEEE 7. Provide an appropriate informed consent system
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ﬁ 6. EEEMICWITDE=BICL DB (EEEHHAD) We wish all patient , fisfact dical .
. —=VWe wisn all patients can recelve satistactory medical care in peace.—
o) 7 BEA Y TA— LK D MEEIDE R P y P
—IRTCDBESANROLLTIMEDONAREZZITONETLDIC—
®
o
=
&
7
g
hc4
A

12

FHEEICONT



