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of medicines and drugs

The department consists of the director, five deputy directors, 14 team leaders, 66

pharmacists, 10 pharmacist residents, and four administrative staff members.
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Operation System

The department consists of a drug dispensing section, injection dispensing
section, drug formulation sections (I, Il and Ill), narcotic drug section, drug
information section, medication record management sections (I, Il and IlI),
testing laboratory, drug affairs section, advanced medical drug support
section, drug safety control support section, management unit of unapproved
medication and others, and administration office.

Scope of Medical Services

The department purchases, prepares, formulates, and manages drugs;
prepares infusion solutions and antineoplastic drugs; keeps control of narcotic
drugs; and gathers and provides information on drugs. The department is
also in charge of the operations of the pharmaceutical affairs committee,
therapeutic drug monitoring (TDM), administration planning, medication guid-
ance, checks for drugs brought to the hospital by inpatients, and medication
guidance upon discharge from the hospital.

Features

Pharmacists give patients a variety of professional services that provide maxi-
mum benefit within minimum adverse effects of drug therapy. For example,
pharmacists cooperate with physicians in each department to provide phar-
maceutical care not only for inpatients, but also for outpatients in pharmacist-
managed clinics [asthma clinic, warfarin clinic, dementia clinic, chronic kidney
disease (CKD) clinic, molecular targeting therapy clinic, and peritoneal dialy-
sis (PD) clinic] to improve the outcome of drug therapy and to minimize the
adverse effects.

Medical Service Results

Other support includes checking prescriptions for cancer chemotherapy,
preparing antineoplastic drugs according to certified regimens (Department of
Clinical Oncology and Chemotherapy), and testing drugs used for PET
(Central Block of Radiology).

Other Undertakings and Research

In our department, there are 38 pharmacists (board-certified pharmacists and
pharmacy specialists certified by academic societies) and 22 doctoral degree
holders. The Director for the Department of Hospital Pharmacy and one of
five Deputy Directors for the Department of Hospital Pharmacy also teach at
the School of Medicine and the Department of Neuropsycho-pharmacology
and Hospital Pharmacy of the Graduate School of Medicine.

Information on Departments / Facilities, etc.
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Aiming to provide safe nursing care that enables
patients to feel a sense of security and trust

Respecting patients'rights and aiming to provide the possible highest-quality nursing

services. Also, making various efforts to foster excellent nurses.
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Operation System

In order to build a sense of trust and security while respecting patients' rights,
and to provide nursing care of the highest possible quality through united
efforts by the entire organization, head nurses are assigned to respective
wards, outpatient clinics, and the Clinical Laboratory and Examination Center.
These head nurses include the Vice-Hospital Director, who is the chief of the
Department of Nursing, deputy chiefs of the Department of Nursing, and
head nurses respectively specialized in education, research, infection and
community support.

Scope of Medical Services

The Department of Nursing of a university hospital, which provides advanced
comprehensive medical services, should provide quality nursing. We therefore
pursue higher levels of specialization and advancement to meet the changing
needs of the times and communities in our operations for human resource
management, administration, education, medical information processing,
recruitment, nursing services, and safety. We promote collaboration with the
community not only in the facilities, through the university hospital's practical
knowledge and education.

Features

This department has an in-depth training system that produces nurses with
sophisticated skills, deep knowledge and a sense of hospitality through both
practical and theoretical training. Since fiscal year 2009, the department has
been conducting post-graduation clinical training for new nurses, ahead of
other hospitals throughout the nation. In fiscal year 2012, the career develop-
ment system using e-portfolio started, through which we systematically provide
education that allows them to grow and develop as professionals. Since fiscal
year 2006, we have been working to revitalize the organization by always
approaching nursing care from the viewpoint of customer service, through
implementing goal management based on BSC in nursing administration.

Medical Service Results

Certified nurse specialists and certified nurses who have advanced special
knowledge and high-quality nursing skills, are working in a wide variety of
areas in a cross-functional manner and striving to improve the quality of nurs-
ing care. The hospital conducts an in-house certification course: the critical
care course.

Other Undertakings

We are creating a system to always repond to changes according to the
needs of the times. In fiscal year 2010, the "Saving Life Nurse Fostering
Plan" was adopted in the university reform promotion project by the Ministry
of Education, Culture, Sports, Science and Technology, and efforts are being
made to foster nurses who can accurately handle critical situations.In fiscal
year 2011, we started reviewing the nursing system and international
exchange with Asian countries.
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| Providing safe and high-quality medical services

This department aims at maintaining excellent personnel, flexibly responding to a
variety of needs from the clinical side, providing safe and high-quality medical
services (medical examination and treatment aid). Through these aims, the
department built its solid foundation as a university hospital with advanced
medical practices and services.
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Operation System

This department has five groups of specialists with medical technology certifi-

cations. The groups are:

- Clinical examination group: 77 clinical laboratory technologists

- Radiology group: 67 radiological technologists

- Rehabilitation group: 29 physical therapists, seven occupational therapists,
seven speech-language-hearing therapists, and 12 orthoptists

- Clinical engineering and dentistry group: 32 clinical engineering technologists,
three dental hygienists, one dental technologist

- Special technological group: two clinical laboratory technologists, two clinical
engineering technologists, one clinical psychologist

Scope of Medical Services

Clinical laboratory technologists aid clinical examinations at the Department of
Clinical Laboratory, Department of Pathology and Laboratory Medicine, and
Department of Blood Transfusion Service. Radiological technologists play a
role in image diagnosis examination, radiographic examination and radiation
therapy at the Central Block of Radiology. Physical therapists, occupa-
tional therapists, and speech-language-hearing therapists aid the rehabili-
tation of patients at the Department of Rehabilitation. Clinical engineering
technologists maintain the heart-lung machine during an operation and the
dialysis machine during dialysis. And we are maintaining and managing a
wide variety of medical devices at the Department of Clinical Engineering.

Features

The clinical examination group acquired 1ISO15189:2012 accreditation in
fiscal year 2015 to provide data based on international-level quality examina-
tion to doctors.

The radiology group introduces the most advanced medical equipment to
provide the highest-quality diagnosis image and radiation therapy.

The rehabilitation group has provided its services on Saturday as well as
weekdays since April 2009 to facilitate the recovery of patients.

In the clinical engineering group, skilled clinical engineers provide safe medi-
cal services with high-performance equipment.

Information on Departments / Facilities, etc.

75

— QU =SS AN\ EIROpES
BRI TS REIRHDNE - RO HhiA

RS RS BB

18
&
7
o
i4
A




Sie
(4

—QVU =SS AN\ B EIRODES
- 5SS HHIA

BRI\ 2 R D

RSB

‘Nrd’\)\lf\‘ﬁi'ﬁ?ﬁ

76

g _;V% SI:IiB Administration Office

BIRICHI-DEHZNEL.
AR B L mREEZYR—b

KREVITIRIBLRZEREZRAAR - EZMICHITDZBZHRAEHIC

DNC BEESEEZRI LA S RENDFBICRIBLTINE T,

Processing a variety of administrative work and supporting

smooth hospital operations

The Administration Office processes a variety of administrative work of this hospital as
well as the graduate school of medicine and school of medicine. Fast, smooth

processing is made through collaboration with each department.
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Operation System

The following functions are controlled by the Administrative Director:
Assistant Administrative Director, General Affairs Division, Personnel Affairs
and Labor Division, Student Affairs Division, Management Planning Division,
Accounting Division, Facilities Control Group, Medical Affairs Division, and
General Administration Division, Daiko Campus.

Scope of Medical Services

M General Affairs Division

This division designs, plans, and improves hospital management and opera-
tions, publicizes our services, plans clinical training, and handles administra-
tive tasks related to the safety management of medical care and prevention of
nosocomial infections.

MPersonnel Affairs and Labor Division
This division handles the administration of human resources, payroll, labor
management, benefits and welfare, and occupational safety and health.

WiStudent Affairs Division
Services related to studentship, school affairs, student life, support for
students, international exchange, and foreign students, etc.

BManagement Planning Division

This Division provides administrative support related to the hospital's business
plans and analysis, budgets, settlement of accounts, contracted research,
joint research, contracted business, and receipt of external funds such as
grants and donations. Administrative support is also provided for advanced
medicine as well as a review of research ethics and related matters.

M Accounting Division
This division handles the accounting of pharmaceuticals and medical materi-
als, patient meals, and specified procurement contracts.

WFacilities Control Group

This division designs, plans, and improves facilities and equipment for future
hospital design. The division also handles improvements to the in-house
environment, asset management, security, and the prevention of fire and
disaster.

MMedical Affairs Division

This division is involved in medical service contracts, billing and receipt of
medical fees, acceptance of patients, patient reimbursement claims on medi-
cal fees, application of a comprehensive evaluation system regarding medical
fees, and the management and disclosure of medical records.lt also handles
a variety of administrative work related to the clinical laboratory and examina-
tion center, the functions of a core hospital, team medicine, patient service,
complaints, counseling, regional medical cooperation and so on.

M General Administration Division, Daiko Campus
Services related to the Graduate School of Medicine (Daiko Campus) and the
School of Health Sciences.





